
Everyturn’s Quality 
& Safety Framework
Keeping people safe and providing 
high-quality care



Building quality and safety capacity, 
capability, leadership, and 
infrastructure at Everyturn to be best-
in-class at learning, growing, and 
delivering high quality-care to people of 
all ages.

Our quality statement



The framework and its 8 objectives

Quality assurance
Ensure we have the right assurance processes in place to 

identify and mitigate risks in a timely way

1. We’ll develop robust risk management processes to 
improve risk escalation and oversight.

2. We’ll develop our quality systems and processes, 
aligned with national standards, to improve access 
to data and information for colleagues.

Quality planning
Ensure we have the right foundation for quality

3. We’ll promote a ‘just and learning culture’ that’s safe, 
compassionate, connected, and co-produced with 
colleagues and the people we support.

4. We’ll develop training to improve communication and 
the skills of our people, to support our ambition as a 
growing organisation.

Quality improvement
Ensure we continue to improve our standards as a 

growing organisation

5. We’ll embed clear clinical effectiveness 
arrangements and policies to set Everyturn’s 
standards for best practice.

6. We’ll develop a quality strategy to continuously 
improve our services.

Quality control
Ensure we hold ourselves accountable to deliver 

outstanding care every time

7. We’ll review our Quality Governance Framework  to 
improve oversight, monitoring, and accountability. 

8. We’ll continue our journey to excellence, continuously 
improving our standards to include external 
regulators such as Care Quality Commission, Health 
and Safety Executive, and Information 
Commissioner’s Office.





Our quality & safety framework roadmap

October ‘24 – March ’26
Starting & developing

Developing our 
structure, processes, 

and strategy

Phase 1

April ‘26 – March ‘27
Progressing & spreading

Implementing our 
strategy and 

methodology, alongside 
launching training

Phase 2

Beyond 2027 vision
Improving & sustaining

Robust processes are in 
place, communication is 

clear, our services are 
continually improving

Phase 3

Our path to becoming a transparent, psychologically safe, compliant, and learning 
organisation 


