
Waiting list support service

everyturn.org

Working together to increase 
NHS Community Treatment
Team capacity

Service benefits

Indicative saving to CTTs of
£2,979 per episode of care
(see overleaf for detail).
Diverse team with varied skills
to support holistic recovery.
Connects people with
community resources to
support their ongoing
recovery.
We work with existing waiting
list management processes to
identify the right people to
support.

We work with NHS Community
Treatment Teams (CTTs) to give 3-6
months of non-clinical, emotional,
and practical support to people on
their waiting lists.

We help to manage increased demand on
CTTs by reducing their waiting lists, and
ultimately improving mental health and
wellbeing outcomes for patients.

Using the power of lived experience in our
workforce, and providing non-clinical
specialist mental health support, we free up
clinical time for CTTs to support people with
complex mental health needs.

We're proud that this service
was shortlisted for an 

HSJ Partnership Award and 
an NHS Confederation

Innovate Award

Scan for more
information



We receive a referral from a
community treatment team.

One of our Community Mental
Health Support Workers contacts

the person by phone within 2
working days from referral, to

arrange first appointment.

The patient’s first session is a
review of their needs.

We pass all patients’ assessments
through our Pathway Alignment

Tool to confirm the most effective
treatment.

We confirm the treatment plan
with the patient, give them a

start date, and log the details in
your clinical management

system.

The interventions we offer follow
recommended NICE guidelines.

Limbic Care Therapy Assistant is
used during interventions.

Practitioners receive regular
supervision and have senior
support in managing their

caseload, along with daily duty
support for ad hoc queries. 

Our clinical risk and referral team
manage any risk.

We discharge patients and file the
discharge letter in your clinical

management system.

We update your clinical
management system monthly,

with progress on all patients.

We provide detailed monthly
activity reports to you and/or

your commissioner.

We schedule monthly
performance meetings with you.

We report patient safety
incidents on your system and
discuss them at our monthly

performance meetings.

How it works

Initial appointments Patient treatment Performance monitoring 
& integration

Refferall First contact



Everyturn Mental Health

T: +44 (0)191 217 0377
E: partnerships@everyturn.org

2 Esh Plaza
Sir Bobby Robson Way
Newcastle upon Tyne

NE13 9BA

everyturn.org

Everyturn Mental Health is the trading name of Everyturn (charity number 519332) 
and Everyturn Services Ltd (company registered in England & Wales, number 4391008).

Annual
service
delivery

cost

People
referred

(2022/23)

Episodes
of care

delivered
(2022/23)

Everyturn
care

episode
cost

CTT care
episode

cost*

Saving per
episode

Gateshead £54,626 115 91 £600.29 £3,698.24 -£3,097.95

South
Tyneside

£81,939 146 110 £744.90 £3,698.24 -£2,953.34

Sunderland £166,630 323 221 £753.98 £3,698.24 -£2,944.26

Total £303,195 584 422 £718.47 £3,698.24 -£2,979.77 

Our economic impact

Indicative costs and savings per care episode, using our services in Cumbria,
Northumberland, Tyne and Wear NHS Trust as the reference.

*Note: CTT reference cost calculated using the National Cost Collection for the NHS data. The
£3,698.24 figure accounts for the average cost per day to deliver care to patients in Clusters 1-
4 (£22.01/day).

https://www.england.nhs.uk/costing-in-the-nhs/national-cost-collection/ 

https://www.england.nhs.uk/costing-in-the-nhs/national-cost-collection/
https://www.england.nhs.uk/costing-in-the-nhs/national-cost-collection/

